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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20310 


W- 
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-2-2-April  I960 


SUBJECT:  Operational  Report  -/Lessons  Learned./ileadquarters .  7tb  ^rmored  \ 
I  Squadron^  1st  Air  Cavalry/  _ ^ 

“This  document  contains  iufev\  titan  eSv'c  :  Up, 3  the  National 

Defense  of  the  Uni  tad  St*  tea  tflM.in  xr.>  <*■  •■nirg  cf  the 
Espionage  Le*st  TlVla,  13,  ■!,  0  t  *.  v?3  and  794. 

Its  treoMalasioo  ex*  Sha  t  >v<;jr>!  .  ,.;v.tecis  in  any 

nasnor  td  eca  ui>;;v.trr>  •;  •.  v 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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Major  General,  USA 
The  Adjutant  General 
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DBFAKBfHfT  OF  THE  AHKZ 

HE433&KZBR3,  7TH  ARMORED  SqBADBCN,  1ST  Alt  CAVALRT  ' 

apo  ut 1  mMcxsco  96357 

A73I-JC  U  February  1969 

SPlXiCT:  (U)  Operational  Report  of  7th  Arnored  Squadron,  1st  Air  Cavalry 
For  Period  Ending  31  January  1969  (RCS  CSFOR-65)  (KL) 

(UIC 1  VQZ6  AA) 

I.  (C)  Seotion  I,  Operational  Significant  Activities. 

A.  There  were  no  changes  or  additions  to  the  unit  Mission. 
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C.  COHMKB: 

ilia  following  are  personnel  occupying  major  coranand  and  staff  positions* 

(a)  LTC!  George  li.  CrooL  Squadron  Cowemder 

(b)  Kaj  Harold  L.  Jolm3on  Squadron  &:ooutivo  Co.nander 

(c)  Cpt  Raymond  A.  Fields  Adjutant 

(d)  Cpt  Hobart  K.  White  32 

(e)  !laj  Norrian  M.  Diosoll  S3 

(f)  ilaj  'TilLta-'.  J.  4r.borgor  34 

(g)  1LT  Gary  G.  Cashion  Signal  Off:. cor 

(h)  Cpt  John  i?.  Kunishi  Slight  Surgeon 

(i)  Cpt  Charles  li.  iiellanus  Safaly  Officer 

(j)  Maj  Janes  II.  Weaver  Maintenance  Officer 

(h)  Cpt  Stanley  S.  ^Trader  III  CO,  Headquarters  Tncqp 

(1)  *4ij  Phillip  G.  Sheaffor  CO,  Troop  A 

(: :)  Maj  David  ”.  Thompson  CO,  Troop  8 

(n)  Maj  David  V.  Leins  Jr.  CO,  Troop  0 

(o)  Cpt  Donald  D,  Grande?.  CO,  Troop  D 

D.  SPIT  STUIIGTH  AS  0?  31  JAI1W  1969* 

1.  Iftlitaiyi  1 
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2.  CirpURSl 
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3.  Overall  assigned/ attached  strength  during  the  : 
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V,  CmDiMTHT  TOT.41,3: 

1.  HH3D1TSI 

SUB  XBA  KXA  STRUCTURE  3AMP4H5  E0HKER3  AIBCRA7T 
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c.  Fwsojret 

X.  During  the  reporting  period  enphasie  vae  placed  on  the  infut.  .on  program 
with  officers^arrant  officers  and  enlisted  men.  the  current  of f A cer/v?arr ant  of¬ 
ficer  infusion  continues  through  January  and  is  schortu.'iorl  to  tr-j  completed  during 
February  I960.  This  headquarters  does  not  anticipate  further  serious  rotation 
humps  until  Jsnnaiy  1970,  »Aen  presently  assigned  officer  rotations  will  exceed 
40>,  Programing  is  currently  under. 'ay  to  correct  this  problem  urea. 

2.  On  5  Jtovenber  I960,  L'fC  George  Crook  aseuwd  canwnd  from  LTC  ilobert  W. 
Mills,  The,  change, of  com and  ceremony,  condwcte^  art  YjnA  Long  Airfield,  was 
attended  by  the.  IV  CTZ  SA,  Major  Genera].  Ichardt  srd  the  1st  Aviation  Brigade 
Commander,  Major  General  Robert  H,  Williams. 

3.  During  the  1st  Week  in.  December  the  Squadron  prepared  to  receive  Troop  B, 
7A  ACS  who  returned  to  the  Squadron  from  Di.  A*  Republic  of  Vietnam.  where  they 
had  been  attached  to  the  3rd.  Armced  Squadron,  17th  Air  Cavalry  since  Mey  1968. 
On  8  December,  'Troop  33  returnee’  to  the  7th  Armored  Squadron,  let  Air  Cavalry. 

A  great  deel  of  co-ordination  end  liaison  was  conducted  ir  order  to  prepare  for 
their  arrive? .  Or.  7  December  1968,  a  ceremony  took,  place  on  the  South  ?’nmp 
for  the  arrival,  o?  Troop  13  "ith  Major  General  liohardt  attending  nlorg  with  the 
9th  TTS  Infantry  Division  Beni?. 

4.  With  stabilisation  of  the  Squedrofi  in  permanent  fecilitiea,  additional 
time  has  been  available  to  establish  and  develop  administrative  operating  pro¬ 
cedures  and  manugertent  policies.  Daily  emphasis  has  boon  oleced  in  this  area 
to  insure  maxLmri  and  proper  utilization  of  all  Squadron  personnel  consistent 
with  current  directives  and  mission  requirements. 


5.  This  keadquartei’r  has  experienced  considerable  difficulty  during  this 
reporting  period  In  obtaining  assignment  instructionB  for  lower  grade  enliBted 
personnel  (erode1  G6  and  below).  This  not  only  created  an  additional  burden  on 
od  mini .strati  Ve.  sections,  but  created  a  low  morale  factor  for  the  affected  indi¬ 
viduals,  since  they  were  normally  unaware  of  their  COHUS  assignment  until  efter 
arrival  at  their  leave  address. 

6.  The  Squotbon  wra  administered  its  firBt  U5AOT  AGI  <?  lurin'?  the  period  of 
27-31  January  19f9.  The  Set? -dr on  rccoived  c  satisfactory  exit  Briefing  on  31 
January  1969. 


7.  MUitar/  juat.ioe  activities  for  the  period  1  November  1939  to  31  January 
1939« 


ACTIO* 


sciTmus  ccirossD  pfjdhig 


Special  Courts-Mertiat:  2 
Sumary  Courta-Mnriial:  1 
212  Elimination  Action:  3 
Squadron  Laval  Article  15' s:  0 


2 

i 

3 

0 


0 

0 

0 

0 


8.  The  Squadron  continues  to  utilise  100$  of  its  allocations  for  Australia 
and  Hawaii}  approximately  QB%  of  the  allocations  for  other  M  centers  ere 
presently  being  filled. 
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9.  During  the  reporting  period,  awards  and  decorations  have  been  recommended 


and  approved  as 

follows: 

i 
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9 

5 

1 

3 

H#  OPERATIONS: 

1.  During  the  reporting  period  the  Squadron  continued  OPERATION  HLACKBAWK 
in  the  44th  STZ.  to  interdict  and  h or ass  enemy  movement  across  the  Cambodian  bor¬ 
der  into  the  Delta.  Primarily,  two  troops  were  used,  in  this  role  on  a  daily 
basis.  On  occasion,'  one  troop  would  be  diverted  to  work  in  general  support  of 
one  of  the  Division  operations  to  perform  a  visual,  reconnaissance  of  the  opera¬ 
tional  area  prior  to  insertions,  bomb  damage  assessments,  or  to  screen  the  flanks 
of  the  Division  operational  area. 

2.  During  the  first  week  in  December  1948,  Troop  B  joined  the.  Squadron  at 
Vinh  Long  after  being  attached  to  the  3rd  Armored  .Squadron,  17th  Air  Cavalry 
since  May  1948.  The  neoesbtay  co-ordination  and  preparations  to  incorporate  the 
additional  Ait  Cavalry  Troop  in  tha  Delta  were  condo  cted  and  completed  in  minimum 
time.  Troop  B  closed  Vinh  Long  on  the  8  th  of  December  and  commenced  operations 
in  IV  CTZ  on  the  9th  of  December.  In  order  that  terrain  fartilierlartion  and 
operational  orientatipn  were  incorporated  immediately,  the  Squadron  infused  key 
psraounal  for  a  temporary  period  to  fly  with  Troop  B  to  asrisl  them  in  the  new 
environment  and  operational  characteristics  of  the  Delta. 

3.  Tha  arrival  of  Troop  B  enabled  the  Squall  to  continue  operating  with 

*  two  Air  Ga/alry  Troops  along  the  border  and  still  centime  operations  in  support 
of  the  Divisions. 

4.  During  the  month  of  December,  great  emphasis  was  placed  on  night  opera¬ 
tions  to  further  lnterdiot  possible  eneny  movement  across  the  Cambodian  border. 
Various  methods  end  concepts  vers  employed  by  the  Blackhevka  itoxing  the  night 
operations  in  the  44th  3TZ.  One  Air  Cavalry  Troop  conducted  nirht  operations 
whila  the  other  continued  daylight  operations  giving  the  border  zone  24  hour 
ooverege. 

5.  During  these  operations,  the  Air  Cavalry  Troops  employed  various  lighting 
devices  to  pick  up  targets  and  movement  along  the  canals  and  heavily  traveled 
Infiltration  routes.  The  use  of  flares,  deployed  at  timed  intervals  to  illumin¬ 
ate  large  areas,  proved  valuable  enabling  the  Air  Cavalry  Troop  to  conduct  a  VR. 

^ _  6 " 
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with  organic  assets.  The  use  of  a  Xenon  light  or  thu  C-l?3  socrch  light-  cluster 
la  the  door  of  the  lord  aircraft  prove’  very  svr.  easeful  who  *.  conducting  a  VR  of  e 
canal  11ns  or  specific  trail.  This  enabled  the  scout  or  3101  ship  to  fly  Just 
outside  the  boon  end  engage  d.otactec,  targets* 

6.  Troop  D  conducted  operations  ir  tho  vicinity  of  ui  Coto  (’/S0C5520)  pro¬ 
viding  socurity  for  c.  firo  support  base  during  the  month  of  "Tevenbor.  T'Jhile  pro¬ 
viding  security,  106RR  craws  wore  deployed  on  ar:".od ,  porsonnel  carriers  find  air 
boats  to  nnnouver  ovor  terrain,  ir  passable  to  whoolod  vohiclos,  to  a  position 
where  the  106RR  crewe  could  successfully  firo  c’iractly  into  tho  ncuihs  of  VC 
cevos  on  the  mountain.  (See  Incl  I) 

7.  During  December  and  Jonurry,  Troop  D  remained  in  the  vicinity  of  Chi  Lang, 
(WS020650) ,  providing  perimeter  security  for  tho  airfield.  One  platoon  remained 
vith  a  f iro  support  base  for  security  in  the  vicinity  of  Tri  Ton,  (WS005520) . 

All  resupply  of  onaunition,  rations  and  water  was  provided  by  Squadron  aircraft 
on  a  daily  basis. 

8.  On  31  December  I960,  Troop  B  brought  a  memorable  now  year  to  tho  Squadron 
when  they  found  and  repatriated.  Major  Janes  ii  Rowe  fron  tho  D  lii.rli  Joroat, 
(VR953490)  after  he  had.  been  hold  captive  by  tho  VC  for  5  years,  (boo  Incl  2) . 

9.  During  an  operation  vith  the  21st  ARVW  Division  cr  A  January  19 t  Troop 
B  proved  the  capability  of  tho  I. IT— 1G  for  uso  as  a  aod-evee  aircraft  during  an 
operation  SW  of  Vi  Thanh,  (T!R530o20) .  T4hile  conducting  a  VR,  2  Scout  aircraft 
receivod.  hoavy  fire  forcing  both  aircraft  to  go  down,  one  crashing  and.  burning 
impact.  The  tiro  AII-1G  gun  ships  supporting  the  VR  immediately  Jettisoned,  rochet 
pods  and  landed  in  tho  two  sep«ratc  locations  of  the  downed,  aircraft.  The  wound¬ 
ed  Crews  of  tho  Scout  aircraft  wore  placod  on  the  anno  bay  doers  end  flown  for  30 
minutes  to  tho  nedica!  evacuation  hospital  at  Einh  Thuy  on  tho  two  gunships.  (Sec 
Inol  3). 

10.  During  OPERATION  3  ACKHAWK  on  H  January  1999,  Troop  A  end  Troop  B 
simultaneously  made  contact  vith  2  VC  Battalions  infiltrating  d.cwn  through  tho 
44th  STZ  fron  Cambodia.  Both  troops  node  contact  c.t  approximately  tho  sene  tine 
in  areas  about  30  biloinctora  apart.  Troon  A  discovorod  numerous  sampans  and 
personnel  in  tho  vicinity  of  coordinates  ('K7A0f2C)  resulting  in  a  large  ainuni- 
tion  and  equipment  capture  as  well  as  the  first  107HL  with  59  rounds  found,  in  the 
IV  CTZ.  Troop  B,  wording  to  the  oast,  vicinity  (XS05CS50) ,  made  contact  while 
inserting  ground  troops  into  a,  possible  onpuy  b#sn  carp,  Tho  contact  lastrd 
throughout  the  afternoon  resulting  in  79  VC  XBA  and  10  possible  VC  K33A.  Tho  total 
results  for  tho  Squadron  on  that  day  were  as  follows; 

KBA  TOSS  I P0W 

1G3  20  23 

Squipr^it  Captured,  t 

49  -  AK  47 
170  -  Herv’  Gronedos 
6  -  B40  Rocket  Lounchors 
3  -  Heavy  Machine  Guns 
20  -  Cosos  of  B40  Rockets 
3  -  Cosos  of  Gas  Masks 
1  -  107721  Rocket  Launcher 
56  -  107no  Rockets 
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11.  A  chert  of  cumulative-1  results  for  tho  reporting  ncriod  Is  attached  ce 
lnol.'  4. 

12.  The  brerMown  of  days  the  units  wore  engaged  by  type  activity  during 
the  reporting  period  is  as  follows t 


Training  Days . 0 

Troop  lioverient . .....0 

Operations . 92 

Total  Days . 92 


I.  TRAIMIilG ! 

1.  Due  to  tho  groat  increase  of  new  personnel  to  the  Squadron  during  this 
roporting  period,  a  groat  doal  of  anphasis  and  co-ordination  wont  into  in-country 
training  at  Squedron  level. 

2.  All  new  pilots  received:  a  Squadron  briefing  conducted.  by  tho  S-3  section 
on  polioies,  safety,  indiscriminate  firing,  rulos  of  engagement  and  bordor  ro_  • 

.strict  lens  prior  -  to  cowienci.ng  their  fli^it  training  in  tho  respective  troops. 
Classes  wero  conductod  wco’ily. 

3.  All  othor  porsonnol  arriving  in  the  Squadron  were  given  a  5  day  is>- 
country  orientation  bjf  Troop.  D  personnel  conducted  at  Viuh  Long  Theater .  • 
Personnel  were  veught  all  tho  basic  and  roquired  subjects  listed  in  USAHV  350-1, 
concluding  With  a  coitbat  tudbush  patrol  in  Vinh  Long  Province.  Classos  were  con¬ 
ducted  bi-oonthly  during  the  period  to  insure  that  ell  new  personnel  recoived.  the 
training. 

J.  irCTLIGSDS: 

1.  Durlrg  the- past  reporting  period.,  nexlrun  o^hasis  was  placed  on  the 
gathering  of  effective  and  ti  loly  intelligence  data.  Liaison  visits  with  tho 
various  Auoriccn  and  Vietnouwso  units  around  Vinh  Long  has  holpod  impre.o  the 
3-2  collection  of  intelligence  data,  thus  enhancing  Air  Cavalry  operations. 

2.  Tho  continual  use  of  tho  National  Pclico  Force  fccB  proven  effoctlvo  in 
gathering  intelligence  iata  dnring  swoops  around  the  porl-iet'r  of  the  .Airfield. 

It  has  sIbo  contributed  appreciably  to  tho  i'iprovouont  of  Vietnr.ioso  and  Anerioar. 
relationships, 

3.  During  tho  period  1  tfovonbor  19a"  thru  31  January  1959,  all  ontush 
activity  vea  curtciled.  This  was  duo  to  tho  doporturo  of  Troop  D,  tho  ground 
Cav  Troop,  or  an  art-end  od  operation  at  Chi  Long  (WS020550) .  It  was  also  duo 
to  the  emphasis  put  on  tho  pacification  pro  gran  underway  in  tho  townB  and 
honlota  in  tho  Vinh  Long  Provinco, 

4.  Tho  S-2  sootior.,  in  oonjunotion  with  tho  S-3  sootion,  also  undortobk  tho 
project  of  constructing  a  Squadron  Training  Musoun.  The  nuaoun  wee  built  in 
replloa  of  a  VC  hut  and  oontcina  various  itons  of  oquipnont  and.  uoapons  ofton 
used  by  the  VC.  This  has  provon  nost  offectivo  in  tho  orientation  and  in-country 
training  given  oil  now  soout  pilots.  It  gives  tho  OH&A.  pilot  a.  first  hand  look 
at  aoiie  of  tho  oquipuent  oik!  \mapons  he  will  seo  in  tho  operational  area. 

5.  In  January  1969,  the  Squedron  was  gives  the  overall  responsibility  Her- 
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the  defehao.  of  the  airfie.  j.maxor.  Tho  S-2  section,  rrrking  in  conjunction 
with  the  S3  auction,  too'-  over  the  responsibility  and  completely  reorganised 
the  defonae  ay  atari.  VLA2J?  Dofanso  Pirn  I-19  (C)  csaf^TMt'  pori-icter  arena  of 
responsibility  to  vorioua  tenant  unite  0"  tho  Hrfiold.  Construction  of  now  bunk* 
•r/towor  couplaxea  vaa  completed  end  unite  cro  prcoontly  improving  thoir  berriera 
and  conranicntiona.  All  activities  pertaining  tc  tho  air fi old  dofenao  such  aa 
Fire  Fly,  Hero  Scotch  and  L’od-Evnc  nro  now  centrally  located  and  controlled  by 
the  Squadron.  Defoliation  of  the  oroa  juat  outaie'e  the  portiotar  aurrerunding 
the  cirfield  haa  boon  co.’plotod  to  inprovo  oboorvetLon  end  fields  of  fire. 

K.  SAFETY: 

1.  During  the  reporting  period,  there  \rero  three  accidonta  involving  Squadron 
aircraft.  A  brief  account  of  these  accidonta  folloirat 

a.  Troop  A,  0S4C.,  1  Dec  6C.  Thia  oircraft  had.  tail  rotor  failuro  end 
poaeiblo  partial  power  loaa.  The  aircraft  was  rntorotatod  end.  toucher?  dorm  herd 
and  toil  low.  The  nein  rotor  sovorod  the  toil  boon. 

b.  Troop  A,  AIO.G,  13  Jan  59.  1/hilo  ongogod  in  a  training  flight  autcrota- 
tion,  tho  aircraft  touched  dorm  in  a  loft  yaw.  Tho  pilot  ovorcorrectod  after  . 
touchdown  end  tho  aircraft  yavod  to  tho  right,  skidding  off  tho  black  top.  The 
left  Bld.d  collapsod ,  end  the  rain  rotor  struck  tho  ground  brooking  the  riant  six 
inchos  bolorr  tho  nain  rotor  head. 

c.  Troop  L,  OH  64,  3.7  Jan  69.  During  a  training  flight  the  pilot  rmo 
executing  an  autorotation.  Tho  aircraft  hit  tail  lor?  and  Lae  nain  rotor  floxod 
cutting  off  the  tail  boon. 

2.  Safety  Record  (Nov  68  to  31  Jon  69) 


CHIT 

TOTAL  HOURS  FLOWS 

ACCIDI’TS 

iuMjj 

HHT 

l.V;4 

0 

0 

L  Trp 

5972 

■» 

> 

43.0; 

B  Tro 

5346 

0 

0 

C  Trp 

5868 

0 

0 

7 A  ACS 

19430 

3 

15.443 

3.  Conmancl  e-*ph#eis  continues  to  be  placed  on  tho  poaaibility  of  FDD.  The 
rorp  ard  revetment  areas  rro  maintained  in  a  high  eteto  of  police  and  a  class 
haa  boon  held  or,  tho  cauco  and  prevention  of  FOD  for  ell  pilots  and  crew  nenbers. 
The  Squadron  Maintonance  Of  fie  or  cn d  Factory  Tocbnicd  Representative  conduotod. 
the  olcsa. 

4,  Thoro  has  been,  a  very  large  turnover  of  personnel  within  tho  .Squadron 
during  tho  no.nth  of  Jnnurry  aid  tho  nejority  of  our  pilots  aro  now  and  inexper- 
ienced,  Hmrovor,  duo  to  cowaand  onphaaia  and  tho  individual  attitudoa  displayed 
in  the  Squadron  it  is  expected  that  our  oocident  rate  will  ro-xdn  at  a  low  level. 

L.  COMHDIUC/Jia.'S: 

.  In  Novenbor,  tho  7 A  4GS  Conaunicationa  Center  installed  a  land,  line 
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securo  teletype  system,  This  sysbaja  replaced  t!.o  rcdio  to?  otypo  system  that 
was  net  up  originrlly.  TMa  system  along  ’.riti  tho  I~J-7  givoa  tho  eon  Mnioationa 
oenter  a  socuro  one1,  more  officiant  message  releasing  car’  receiving  or.pabl  lity. 

The  circuit  output  has  liprovod  trerondocsly  since  this  system  was  lit  tailed. 

The  TT-76  and  TT-98  were  hand  receipted  from  tho  area  oorumi  catlona  oenter. 

2.  The  52nd  Sig.Bot.bogan  installing  a  200  pair  cable  during  the  laet  part 
of  Eovember.  Thie  oablo  idll  replace  all  commercial  phone  lines  that  are 

on  tho  original  100  pair  cablo.  The  telephone  oysters  in  the  7A  ACS  ha«  been  a 
constant  problem  with  the  deterioration  of  the  old  100  pair  cable.  This  new 
heavy  duty  oablo  will  groatly  improvo  tho  telephone  communications  in  the  7 A  ACS. 

3.  When  the  last  ORIX  wn*  written,  it  was  stated  that  Squadron  secure 
UAlHL&cctions  had  been  improved  and  expended  by  tho  rocoipt  of  additional  TSBC/ 
13-28' s.  Mditional  13-20' s  havo  been  issued,  to  tho  Squadron  and  mre  will  bo 
issued  in  the  futuro.  Our  goal,  of  each  aircraft  having  a  voice-securo  capahil-  . 
ity,  should,  bo  fulfilled  in  tho  next  quarter.  Tho  T33C/KY-2o's  which  the  Troops 
have  in  their  presont  aircraft  and  the  53-28' s  in  thoir  TOC's  are  keyed  daily 

by  tho  Troop  comuni  catlona  personnel.  Tho  keying  equipment  3311-12  and  5HE-28 
has  been  hand  roooipted.  to  tho  troops  along  with  daily  extracts  of  tho  keylists. 
This  alleviates  the  Squadron  communications  section  from  keying  ell  tho  aircraft 
that  have  13-28' a  installed. 

4.  During  the  third  vook  of  January,  Squadron  comrai cations  olosed  thoir 
accounts  with  tho  51st  ilaint.  Co. (OrdJ  in  Can  Tho.  Evacuation  of  signal  repair 
it  ana  is  now  being  handled  by  the  238th  ilaint  Co.  The  233th  will  evacuate  the 
iteus  to  Binh  Due  for  repair.  This  helps  ths  Squadron  in  that  previously  tho 
item  had  to  trait  until  transportation  became  available  to  Can  The.  Sono  equip¬ 
ment  i«  still  being  sort  to  tho  2nd  Moint.Bn.  Vung  Tau.  Their  outstanding  sup¬ 
port  has  kept  the  ratio  of  deadline  equipment  down. 

5.  On  the  20tri  of  January,  the  Squadron  end  Troop  cor  mini  notions  nets  wore 
monitored  by  the  101st  Radio  Rceocrch  Co  (ISA)  by  request  of  the  Squadron  Coasts-  • 
nications  Officer.  Tho  tactical  radio  and  tolophone  system  irero  olosoly  mo  ni  to  re 
for  a  period  of  two  wo oka.  -ho  toan  found  vory  fou  security  violations  during  "  ' 
this  period.  Random  froquoncios  \rare  chocked  evoiy  day  and  all  phone  colls 
through  the  switchboard  wera  monitored.  Tho  team  did  recommend  more  use  of  the 
KAC  numerical  codos,  which  ia  being  implemented  at  this  tine. 

M.  LOGISTICS: 

1,  During  tho  reporting  period,  the  S4  continued  to  render  logistical  sup¬ 
port  to  the  7A  AOS.  In  tbo  beginning  of  Bovenber,  plans  were  mode  to  move  Troop 
B  from  01  An  t&  our  location  in  Vinh  Long,  Tho  S4  T.ras  rosponsiblo  for  construc¬ 
tion  of  billots,  latrines,  chatters,  irf  office  facilities  prior  to  their  arrival. 
Construction  ins  else  storied  on  aircraft  revetments  and  paving  of  the  south  reap 
to  handle  the  increased  aircraft.  On  5  Deoariber  1968,  Web  Toe  Iwilding*  for 
Troop  B  were  oonplotod. 

2.  On  11  Dcoenber  1968 .Troop  D  connoncod  an  operation  for  the  44th  STZ  in 
tho  vicinity  of  Chi  Lang  (WS020650)  lasting  throughout  the  reporting  period.  The 
Squadron  woe  responsible  for  doily  resupply  of  all  rations,  oasmltion  sad  water 
during  the  period.  This  necessitated  3  sorties  a  toy  to  fulfill  the  new  ootzdt- 
rnrt. 
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'  3.  Caring  tha  south  of  Docmbsr.Mtvsl  LUlm  tripe  taste  conducted  by  the 
S4  to  our  direct  and  general  eupport  unlta  to  bend  oerry  requisitions  for  oonbet 
essential  itens  and  to  saintsin  s  hsrsonioae  relationship  with  these  unite* 

4.  In  Into  Docesbor,  the  04  node  errengesants  with  the  506£b  Depot  in  Long 
3inh  to  embargo  all  of  our  H-16  rifles  for  new  irespons  with  chrene  chambers.  On 
30  December,  225  of  tho  new  weapons  ve re  picked  up  and  issued  to  tbs  troops* 

This  required  extensive  coordination  within  the  Squadron  in  that  neny  of  the 
troops  were  in  field  locations  and  aircraft  were  required  to  make  deliveries.  4s 
the  new  weapons  were  picked  up  fron  Long  Birth  they  wore  issued  to  the  Troops.  On 
23  January  196$, the  weapons  exchange  was  completed  for  the  entiro  Squadron* 

5*  In  January,  this  Squadron  assumed  the  responsibility  fer  the  entire 
defense  of  the  airfield  perimeter*  Coordination  and  plans  were  made  with  the 
164th  CAG  to  increase  the  amount  of  weapons  end  ammunition  allocated  for  the 
perimeter.  Tho  primary  problem  was  the  fact  that  neny  of  tho  units  at  Vinh  Long 
did  net  havo  the  weapons  and  equipment  required  assigned  as  T0&E,  Requirements 
hove  been  submitted  to  the  164th  CAG  for  "the.  noerssary  oquipaent.  Barrier  mate- 
jdd(  concertina  wiro,  sand  bags  and  lunbor)  hove  boon  obtained,  or  placed  on  re¬ 
quisition  to  strengthen  tho  perimeter. 

6.  During  tho  iionth  of  January,  coordim  tion  was  node  with  the  53rd  Gp  in 
Vung  Tou  to  receive  assistance  end  recommendations  for  the  Vinh  Log;  Ammunition 
Supply  Point.  Reprosentctivos  from  the  148th  Ordnance  Co*  node  several  visitB 
to  the  supply  point- and  provided  additional  personnel  to  supervise  procedures  in 
the  issue,  handling ,  and  storage  of  ammunition.  A a  a  result  of  their  assistance 
tho  ammunition  storage  area,  is  under  construction  and  is  expected  to  be  complet- 
by  the  end  of  February.  This  ’rill  enable  the  Ammunition  Supply  Point  to  acintai 
a  larger  stock  of  ammunition  vitliin  a  more  secure  environment,  and  will  ensure 
more  efficient  support  to  tho  Squadron  os  well  as  the  installation. 
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II  (0)  Section  'I,  lessons  L«om«etf  Corjixusdcr's  Observations,  Evaluations, 
and  Rooomendatlona. 

A.  Personnel:  None 

B.  Operational 

1.  Joint  Operations  with  AKVH  Units  t 

(a)  Observation!  Indigenous  units  sro  not  olv^s  able  to  provide  a 
reserve  or  bade  up  force  for  Air  Cavalry  Operations. 

(b)  Evaluation:  Without  adequate  reserves  it  is  highly  undesirable  to 
deploy  the  Infantry  platoon  organic  to  the  Air  Cavalry  Troop*  It  is  also 
undoslroble  to  conduct  normal  cavalry  operations  with  insufficient  re servo a 
to  provide  security  for  downed  aircraft  and  crows. 

(o)  Recommendations!  That  comandera  effoot  coordination  with  units 
having  operational  control  of  their  Air  Cavalry  Troop  to  insure  that  reserves 
are  available  and  that  a  thorough  mutual  understanding  la  reached  as  to 
conduct  of  missions.  This  co-ordination  «hnmlri  be  made  through  ABVN  channels 
as  well  as  U.S.  Advisory  chamois  and  a  cl  oar  understanding  reached  prior 
to  launching  tho  mission.  Whan  the  supported  unit  is  not  able  to  provide 
roeorvos,  the  tactical  employment  of  tho  aircraft  should  be  modified  to 
minimize  the  risk  of  losing  an  aircraft  to  hostile  fire. 

(d)  Command  Action:  The  Troop  Commander  or  his  representative,  prior 
to  each  mission,  co-ordinctos  irith  the  Senior  Advisor  aid  Counterpart  to 
establish  use  of  roservo  forces.  Prior  to  deporting  for  tho  AD,  tho  mission 
commander  physically  chocks  tho  prosenoo  and  combat  readiness  of  the  roaction 
force  at  the  staging  area. 

2.  Aircraft  Recovery: 

(a)  Observation:  When  cn  aircraft  is  forced  down  in  the  area  of 
operations,  the  need  for  inmmdiato  recovery  is  Lmp^rotivo,  if  the  primary 
mission  is  not  to  bo  detracted  from. 

(l>)  Evaluation:  On  many  occasions  it  has  taken  the  rocovcry  aircraft 
as  much  as  1.5  to  5.0  hours  to  extract  a  downed  aircraft.  Air  and  ground 
troop  assets  arc  tied  up  for  extended  poriods  of  tine. 

(c)  Recommendations:  That  recovery  aircraft  (CH-47)  with  rigging  crows 
be  atagod  at  Soc  Tr eng  and  Vinh  Long  on  o  dally  basis  for  immediate  recovery 
of  aircraft  atationod  at  those  locations. 

(d)  Command  Action:  Tho  feasibility  of  decentralisation  of  recov:ry 
aircraft  in  the  Delta  is  prosontly  being  analysed.  The  recovery  officer 
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from  the  6llth  Keintenance  Company  has  been  consulted  oonoornlng  this 
problem, 

3,  Fight  Operations: 

(a)  Observation:  The  use  of  xenon  searchlights  for  illumination 
during  night  :  'lesions  has  proven  ineffective,  * 

(b)  Evaluation:  The  xenon  seerohllght  is  excellent  for  illumination 
of  targets  at  great  distances.  When  used  on  an  aircraft,  even  on  wide  beam, 
the  light  beam  is  too  narrow  for  use  while  in  the  air, 

# 

(c)  Rocoraiondationi  That  the  illumination  aircraft  discontinue  the 
use  of  tho  xenon  searchlight  and  utilizo  a  C-123  searchlight  cluster. 

This  system  has  been  usod  effectively  within  tho  Squadron,  however  a  more 
effective  wider  coverage  systen  is  still  needed-, 

(d)  Command  Action:  The  xenon  searchlights  in  tho  Squadron  havo  boon 
replaced  with  tho  C-123  soarchlight  dusters  end  reinforced  with  aircraft 
flares, 

C,  Training: 

1,  In- country  Training: 

(a)  Observation:  New  in-country  personnol  assignee’  to  the  7/1  ACS 
cro  not  completing  tho  ln-couwfcry  training  within  7  days  aft  or  arrival  in 
country,  as  required  by  U3ARV  350-1  regulation, 

(b)  Evaluation:  Personnel  assigned  to  the  unit  normally  complete  thoir 
in-processing  to  include  personnel  re colds,  finance  records,  signing  for 
equipment  and  troop  orientation  approximately  3  to  4  deys  after  being  assigned 
to  tho  Squadron,  The  average  reporting  tine  to  tho  Squcx’rcn  from  arrival  date 
in  country  has  been  4  to  C  days.  Training  cannot  bo  conducted  or  scheduled 
often  onough  tc  neot  ell  requirements.  Additionally,  Squadron  dooB  not  havo 
readily  available  rango  facilities  or  personnol  to  conduct  in-coui  try  training 
as  frequently  as  required, 

(c)  Recommendation:  An  in-country  school  be  established  er.d  conducted 
for  personnel  assigned  to  rca-divisioncl  units  arriving  in-country  at  or 
near  tho  replacement  center,  whero  personnel  can  receive  tho  required 
training  prior  tc  assignment.  This  irould  enable  the  personnel  to  moot  tho 
training  requirements,  receive  good  training  at  facilities  that  are  adequate 
and  allow,  in  saio  cases,  c.  closer  scrooning  of  rooords  and  personnel  for 
assignment  to  units  while  training  is  being  conducted, 

(d)  Coicnand  Action:  Tho  Squadron  is  conducting  in-country  trailing 
with  facilities  at  Vi;ih  Long,  Training  is  being  conducted  bi-monthly  and 
as  required  as  soon  as  possiblo  after  replacements  arrive  in  the  Squadron, 

D.  Intelligence : 

t 

1,  POW  Intolligonce: 

13 

CONFIDENTIAL  | 


i 


!  CONFIDENTIAL 

'  < 

(a)  Observation:  Information  acquired  fron  POl-fle  by  lrmdlato 
interrogation  cnhcnope  the  suooeesful  oomplotion  or  eaploitation  of  tho 
Cavalry  rdesion  uhcn  operating  with  AITO1I  Divisions, 

(b)  Evaluation t  Vfan  the  Cavalry  troops  bring  POUT ■  ordoeu-cnta  to  the 
million  headquarters  or  aocior  unit  which  they  are  supporting,  it  ia  difficult 
to  get  Information  paaaod  book  to  tho  troop  oomandar  on  tho  results. of  POU 
interrogation,  In  almost  all  oaaoef  tho  troop  ia  returning  to  work  in  tho 
some  area  and  such  information  would  greatly  enhance  niaoion  results. 

(e)  .  Reoosaaendationt  All  unite  requesting  Air  Cavalry  troops  should 
immediately  attempt  to  paaa  on  any  information  gainod  through  P0W*e  or 
documents.  EfaphneiB  ahould  bo  plaood  on  interrogating  P0tf»s  upon  their  capture 
and  relaying  tide  information  to  tho  mission  pomander  by  the  moat  axpecLLtioua 
moans. 

(d)  Command  Action:  Squadron  has  acat  personnel  to  respootiie  Division 
Hoadqunrtoro’  for  informal  briefings  whore  this  point  haa  been  etresood. 
Additionally,  mission  leaders  are  making  the  speoifio  point  of  requesting  any 
Information  tihen  o  f&f  hr  document  is  turned  into  the  Diviaion  TOC. 

E,  Logistics: 

1.  Shortage  of  Pro  nano  <3aa: 

(a)  Observation:  Ifcoent  inoroases  in  oontoneneat  mess  hall  oquifrart 
haa  inereosed  tho  requirement  for  bottled  propane  resupply  to  a  daily  basis. 

(b)  Evaluation:  During  tho  reporting  period  many  now  items  of  garrison 
type  equipment  such  os  coffee  runs,  hot  and  oold  serving  lines  and  nixing 
machines  have  boor,  issued  and  installed  requiring  mero  propano  than  is 
presently  avallablo  at  Vinh  Long. 

(o)  Ileeomondations:  That  tho  Squadron  have  bulk  propone  tanks  Installed 
noar  tho  moss  hall  and  that  resupply  of  propano  bo  on  a  rogvlarly  schodnlod 

basis. 

(d)  Command  Action:  Tho  Squadron  S-4  haa  coordinated  tilth  tho  USAKV 
POL  Officer  oonooming  this  problem.  Tho  USAIW  POL  Officer  is  assisting 
in  obtaining  tho  tanka  and  is  arranging  for  aohodulod  dolivory  of  propano  gas. 

2.  Turn-in  of  TJhsorvicabte  Equipment: 

(a)  Observation:  Property  disposal  facilities  are  not  in  oloso 
proximity  to  Vinh  Long. 

(b)  .  Evaluation:  Equipment  Technically  inspected  by  the  233th  Ihl.ntenonoe 
Company  and  deolared  unserviceable  must  be  turned  in  to  a  property  disposal 
facility.  The  nearest  facility  of  this  type  is  looatod  in  Vung  Tau. 

Disposal  of  unaervioeablo  oquipment  roquiree  aircraft  to  be  utilised  for 
other  than  operational  missions,  At  proaont  tho  J238th  IJointu.a  ro  Company 

haa  no  facility  for  accepting  or  storage  of  those  items  pending  availability 
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of  choaper  transportation,  i.b.  water  craft.  Bhoro  is  no  adequate  road 
network  froa  Vinh  Long  to  Vung  Tau. 

(c)  Recommendations:  That  a  property  disposal  facility  be  centrally 
located,  at  Can  The  which  would  be  oasily  accessible  by  rood  to  units  located 
at  Soo  Trang  and  Vinh  Long.  Also  roccnnersd  that  the  23Cth  Maintenance 
Contact  Tea*  at  Vinh  Lci^  accept  unserviceable  sat  oriel  roquired  to  go  to  the 
property  disposal  facility  at  Vung  Tau  and  that  they  bo  given  the  responsibility 
to  evacuate  this  equipmont. 

(rl)  Command  Action:  Arrangements  have  been  made  with  the  238th 
Maintenance  Contact  Tcaa  at  Vinh  Long  to  accept  unserviceable  equipment  end 
to  evacuate  this  equipment  to  Vung  Tau. 

ir  Corammd  and  Control  Console,  AiT/ASO-llj 

(c)  Observation:  Tho  7/l  ACS  is  authorized- three  coimand  and  control 
consoles,  AN/ASC-11,  according  to  ISCE  17-95T,  dated  August  19 oC.  The 
Squadron  has  one  AN/ASC-10  in  the  Squadron  Commander' s  aircraft. 

(b)  Evaluation:  The  Squadron  Coanmndor's  aircraft  is  used  as  the 
command.  control  aircraft  in  the  area  of  operation.  Because  the  Squadron 
operates  in  threo  cliff oront  A0*s  on  any  given  day,  ono  console  equipped  aircraft 
is  inadequate. 

(c)  Recommendation:  Request  tho  7/1  ACS  bo  issuod  tho  three  AIl/ASC-ll's 
cuthorizod  by  the  1TT0E  to  ensure  that  tho  Squadron  command  and.  control  aircraft 
ero  equipped  with  the  console, 

(d)  Command  Actions  Tho  three  All/ASC-11*  s  have  been  on  requisition 
sir.co  the  7/1  ACS  was  authorized  tho  AK/ASC-H*  b,  follow  up  action  hr.c  been 
initiated  with  negative  results. 

^  5.  Support  Mcintonancc  for  the  1.36707  Antenna  Hatching  Unit: 

(a)  Observation:  5&ft707  mounts  are  turned  in  to  the  'hrf  Maintenance 
Battalion  in  Vung  Tau  for  repair.  The  antenna  notching  unit  cannot  be 
ropaired  in-country  and  .is  therefore  seat  to  Sacramento  Army  Depot  for  repair. 

(b)  Evaluation:  Tho  MX 6707  antenna  'latching  units  havo  not  been  returned 
since  tho  first  one  went  In  several  months  ago.  I’owovcr,  3ix  antenna  matching 
units  woro  oclvaged  at  tho  support  maintenance  unit  one!  those  items  were 
dropped  from  our  inventory.  These  matching  units  voro  put  on  requisition  and.  ’ 
received  tho  latter  part  of  this  quart or.  Tho  new  items  wore  d.oploted 
immediately  to  replaoe  inoperable  units  on  vehicles.  The  supply  is  at  a 
critical  stato  end  none  have  boon  salvaged  recently. 

(c)  Ro commendation:  That  a  support  uiiit  bo  established  in  tho  Doltc 
to  repair  antenna  matching  units.  If  tho  antenna  matching  unit  doos  havo 
to  go  to  SacrELWito  tern?  Depot  noro  units  should  bo  salvaged,  allowing  not/ 
units  to  be  placed  on  requisition. 
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(d)'  Comand  Action*  iao  v/i'ACS  com.vnicati.ona  section  is  presently 
utilising  the  233th  Maintenance  Company  in  Mali  Due  for  repair.  If  this  unit 
can  repair  the  1 26707  mount,  the  itoa  will  not  have  to  bo  sent  to  Sacranento 
Anay  Depot. 

P.  Other* 

1.  ARC-54  Radios* 

(a)  bbsotvetion;  Avionic  difficulties  have  boon  found  in  the  ARC-54 
radios. 

(b)  Evaluation*  Continuous  operation  of  the  FK  radio  had  caused 
overheating  and  eventual  malfunction  in  the  transmitter.  3y  Uniting 

the  transmission  time  and  also  any  surge  of  power  to  the  radio  itsolf ,  the 
life  of  the  radio  could  bo  extended. 

(c)  Recormendat ion  j  Transmissions  be  limited  to  30  seconds  with  a 
cooling  interval  prior  to  the  next  transmission.  Prior  to  turning  on  tho 
radios,  inverter  chocks  should  bo  node  and  the  aircraft  load  rioter  should 
stabilize  on  5  or  loss. 

(d)  Command  Action*  All  pilots  are  thoroughly  briefed  on  the  radio b 
operation  and  limits  on  radio  transmissions.  The  loot  meter  check  prior 
to  turning  on  aircraft  radios  has  been  included  in  tho  runup  SOP. 

2.  AH-1G  FW  Antonna* 

(a)  Observation*  Tho  PM  antenna  on  tho  AH-1G  is  positioned  in  the  pylon 
enclosure  behind  the  engine  oil  reservoir.  An  oil  film  and  accompanying 

dust  and  dirt  doorcases  "the  range  and  effoctivoneBS  of  the  PM  radio. 

(b)  Evaluation*  Because  of  tho  close  proximity  of  the  entonna  to  the 
reservoir  this  problem  mist  be  checked  after  every  flight, 

(c)  Recommendation;  That  a  sheet  netcl  shield  bo  plocod  botiroon  the 
reservoir  end  antenna  or  the  antenna  should  bo  relocated. 

(d)  Cor.tr land  Action*  All  pilots  on  their  proflight  and  postflight 
inspections  check  tho  antenna  for  cleanliness.  An  EIR  is  being  submitted  on 
this  problem, 

3.  Switch,  Pressure  Sensing  (OUSA)  ; 

(a)  Observation*  After  sitting  for  several  hours  an  OH 6/.  lost  the 
prime  to  tho  engine  fuel  pun$.  This  aircraft  could  oasily  bo  prir.od  by 
removing  the  fuol  lino  from  the  fuol  spray  nozzlo  (PSIT  2C49-929-9395)  and 
motoring  tho  ongino  with  tho  starter.  Othorwiso,  operation  was  normal. 

(b)  Evaluation*  The  entire  fuel  system  was  chocked  for  loaks  lihere 

air  could  enter  tho  system  causing  contamination.  Finally  the  engine  fuel 
pump  was  replaced  along  with  a  differential  pressure  switch  {  ‘^-979-9187). 

This  incedi&tely  solved  the  problem.  Other  insteuscos  havo  shown  that  this 
differential  pressure  switch  has  caused  fuol  punp  cavitation.  After 
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considerable  consultation  botveen  Maintenance  personnel  and  engine  technical 
representatives  it  is  felt  that  loss  of  prime  can  be  attributed  to  &  faulty 
di^a-agm  in  the  pressure. srritcli. 

(c)  Rocoiratendationt  When  fuel  punp  cavitation  or  loss  of  prime  occurs, 
”hich  cannot  bo  attributed  to  looking  fuel  linos  or  fuel  stoppage,  the 
pressuro  switch  (P3N  5930-979-9107)  be  replaced  as  the  next  step  in  trouble 
shooting. 

(d)  Command  Action!  The  direct  support  TC  Dotechnents  fear  each  troop 
havo  beon  thoroughly  briefed  on  this  problem.  The  pressuro  switch  (FSB  5930- 
979-9137)  is  presently  being  stocked  to  neet  replacenent  requirements. 

4.  OHSA  Main  Rotor  Blade  Dampers  (FSB  1615-92^3200) 

(a)  Observation!  After  two  to  three  hundred  hours  on  the  0H6A, 
lateral  vibrations  were  experienced.  These  could  be  worked  out  by  exercising 
tho  main  rotor  dampers;  however,  the  lateral  vibrations  continued.  to  reoccur 
and  a  new  damper  (’.id  not  always  solve  the  problem. 

(b)  Evaluation!  After  considerable  experimentation,  it  was  found  that 
by  hooping  a  supply  of  dampers  (r$N  1915-922-3200)  the  break  torque  on  each 
damper  could  bo  narked  in  inch/pounds.  Hoinally,  when  a  damper  problem  arises, 
one  or  two  of  tho  danpers  are  near  the  njuiauii  or  ainlnofl  torque  limits. 

3y  matching  the  four  dawpers  which  have  a  range  spread  of  20  inch/pounds  or 
less,  the  lateral  vibration  is  eliminated.  Rough  handling  of  blades  when 
phasing  also  causes  dartajo  to  the  clampers. 

(c)  Recomondations!  When  lateral  vibrations  are  experienced  on  the 
OH  iA,  a  set  of  4  downers  should  be  match od  with  a  range  spread  of  less  then 
20  Inch/pounds  differential,  vdth  the  averege  break  torque  between  295-235 
inch/pounds.  Only  2  danpors  ere  authorized  for  stookage  by  TM  55-1520-214-35P} 
they  should  be  declared,  a  co'  ibat  essential  item  with  at  least  4  each  on  hand 
at  unit  level.  Also,  if  danpers  which  ere  renoved  ere  still  within  the 

range  of  265-235  inch/pounds,  they  should  be  narked  with  terque  values 
and  restocked.  Pilots  and  cr*>r  Mertbers  should  uso  caution  when  phasing 
blados. 

(d)  Command  Actions  JSfll  aviators  and  crew  chiefs  heve  boon  instructed 
to  phase  the  blcdos  with  caution.  The  direct  support  TC  Detachments  and 
ell  maintenance  officors  have  been,  furnished  the  above  information.  The 
■Squadron  has  requoste<4  authority  for  additional  stockoge. 

5.  0II6A  Recovery: 

(a)  Observations  During  several  0H6A  recoveries, characteristics  of 
instability  havo  been  found  in  different  aircraft  configurations. 

(b)  Evaluation!  Experience  has  rovoaled  that  the  0H6A  is  very  unstable 
while  being  evacuated  whofl  tho  crew  and  cargo  doors  are  installed  end  the 
tell  boom  is  miaB?r.g. 
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AVBAC2  (14  Eeb  69)  1st  Ind 

SUBJECT:  Operational  Report  ox  7th  nmorod  Squadron,  lBt  Air  Cavalry  for 
Period  Ending  31  January  1969  CGl‘Oi.t-65)  (..tl )  (U) 

DA,  l:-i,  1647:  AVIATIOi:  GilOUP,  AiO  96215,  22  Eebruoiy  1969 

AiS  DISTRIBUTION 

1#  (C)  Section  II,  i.esoons  learned:  commander 1 s  Observations,  Evaluations, 
and  .iecoBEieudations . 

a.  Personnel:  Hone 

b.  Operations: 

(1)  Joint  Ooratlonn  with  AdVh  Units:  This  Headquarters  concurs  v/ith 
the  recommendations  and  action  taken. 

(2)  Aircraft  .Recovery:  Thoro  iB  not  a  shortage  of  recovery  shins  (CK-47) 
but  rather  a  shortage  of  rigging  matorial  and  rigging  shipB  (U:ilD) .  During 
the  month  of  December,  tho  6l1th  iaintenanco  Com:i&ny  inventory1-  of  U1I1D 
aircraft  was  reduced  to  ono  aircraft  that  \:ao  available  for  rigging.  Prior 
to  this,  the  6l1th  had  two  rigging  ships,  ono  at  3oc  Trang  and  one  at 

Vinli  Long.  If  this  ship  goes  do\rn  for  an;’  reason,  the  immediate  rigging 
capability  for  IV  dorps  is  drastically  curtailed.  164th  Group  'then  lias  to 
provide  a  ship  to  pick  up  the  rigging  crow.  This  is  tine  Consuming. 

Jhen  Group  is  informed  that  tho  6l 1 th  ship  i3  down,  a  ship  iB  Bent  to 
the  6l  1  th  for  rigging  assistance.  To  help  alleviate  this  problem,  the  Group 
aviation  companies  aro  training  their  maintenance  platoon  personnel  to  rig. 
.tigging  gear  is  being  collected  so  if  a  need  arises,  those  companies  can 
rig  their  own  aircraft.  At  this  tine  the  6l1th  rigging  capability  is 
baroly  adequate.  Group  lias  aalocl  that  tlie  6l1th  provide  one  morn  ship 
to  the  rigging  section.  Due  to  lack  of  float  aircraft  that  normally  are 
available  for  uso  ns  rigging  ships,  the  611th  has  not  been  able  to  provide  an 
ecctra  ship. 

(3)  night  Q;peratfonat  Tills  Headquarters  concurs  with  the  recoj'Oierda- 
tions  and  action  token. 

c.  Training: 

(l)  In-country  Training:  This  Headquarters  concurs  with  the  recommendation 
and  action  taken.  •  • ' 
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AVBAdE  (14  Feb  69)  1st  Ind  22  February  1969 

3UBJ3CT:  Operational  deport  of  7th  Armored  dquadron,  1st  Air  Oavalry  for 
Period  landing  31  January  1969  (RC5  CSFO.L-65)  (Rl) 

d.  Intelligence: 

K)W  Intelligence:  Ibis  headquarters  concurs  vrtth  the  recommendation 
and  action  taken. 

e.  Logistics: 

(1)  Shortage  of  Profane  Gas:  Propane  is  supplied  by  commercial 
contractors.  Coordination  with  Can  Tho  L3A  has  revealed  an  anticipated 
completion  date  for  installation  of  commercial  bulk  storage  and  replen¬ 
ishment  facilities  at  Can  Tho  o/a  1  march  1969.  Onco  this  is  completed, 
the  problem  of  transportation  of  propane  should  be  minimized.  In  the 
event  the  commercial  contractor  cannot  meet  the  requirements,  the  7/lst 
ACS  has  full  authorization  of  field  mess  equipment  on  hand. 

(2)  Tum-ln  of  Unserviceable  Eouinmont:  This  headquarters  concurs  with 
the  recommendation  and  the  action  taken. 

(3)  Copland  Octroi  Console.  Aii/Afd-11;  A  review  of  requisitions 
submitted  by  7/1 st  ACS  revealed  that  tho  three  Ail/ASC-ll's  were  only  recently 
placed  on  valid  requisition.  Appropriate  follow-up  action  will  be  taken 

IAJ  current  regulations. 


(4)  Sm&tii.  &E  33a&  iaft&ZSZ  Antenna  Matching  Unit:  This 

headquarters  is  incapable  of  determining  if  density  of  subject  equivalent 
is  sufficient  to  justify  a  local  maintenance  capability  or  an  in-country 
maintenance  capability.  Recommend  a  direct  oxchanye  system  on  iteraa  in 
noed  of  repair  be  evaluated  to  determine  feasibility. 

f.  Others: 

( 1 )  -  AftC-54  dadlos:  'ibis  headquarters  concurs  with  the  recommendation 
and  action  taken. 

(2)  All— 1 G  i‘n  Antenna:  Tills  h  eadquarters  concurs  with  the  recommerxlation 
and  action  taken. 

(3)  Switch.  Pressure  Sensing  (QkGn'j :  This  h  eadquarters  concurs  with  the 
recommendation  and  action  taken. 

(4)  OU64.  -totpr  Blade  -Anupars  (FLI-  1615^.22-3200 Ibis 
headquarters  concur  swith  tho  recommendation  and  action  takbn. 
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AVBACE  (u  i?ob  69)  1st  Ind  22  February  1969 

SUBJECT:  Operational  Report  of  7tb  Arnorod  Squadron,  let  Air  Cavalry  for 
Period  Ending  31  January  1969  (A Co  CSi?0U-65)  (Al) 

(5)  0E6A  Aocoverrt  This  Headquarters  concurs  v/ith  the  recomen&ation 
and  action  taken. 


Oolonel,  Infantry 
Commanding 

nzauaBDaoss 

2  DA,  ASMS*  AC3F0A 
1  oG,  1st  Avn  Bde,  ATTIi*  AV3A-0 
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AJBAGC-0  (14  Feb  69)  aid  Ind 

SUBJECTS  Operational  Report  of  7th  Armored  Ssjiadron,  let  Air  Cavalry  lor 
Period  Siding  31  January  1969  (RCS  CSFCR-65)  (Rl)  (UICs  NU26AA) 

DA,  HBADCjUAhTERS,  1ST  AVIATICN  BIICAUB,  APO  96384  ^2  MAR  19PQ 

THRU:  Commanding  Ceneral,  United  States  Any  Vietnam,  ATTN:  AVHiC-DSI 
APO  96375 

Ccmmander-in-Chief,  United  States  Any  Pacific,  ATTN:  QPOP-OT, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Farce  Development,  Department  of  the 

Army,  Washington,  D.C.,  20310 

This  headquarters  has  reviewed  this  report,  considers  it  to  be  adequate 
and  concurs  with  the  contents,  except  as  noted  below* 

a.  Section  I,  paragraph  C5,  page  5:  USARV  Reg  614p>220,  Reporting  and 
Assignmoit  of  Ehlisted  Personnel  Returning  from  Overseas,  dated  8  Jan  69, 
prescribes  procedures  which,  if  properly  complied  with,  should  substantially 
re  dice  if  not  eliminate  the  problem  of  non-receipt  of  assignment  instruc¬ 
tions  for  junior  enlisted  personnel.  Normally,  EK  will  receive  assignment 
instructions  approximately  45  days  prior  to  DEROS.  Nonreceipt  of  assignment 
instruction  rosters  are  provided  by  USARV  43  days  prior  to  QEROS  month  for 
EL-E6  personnel  for  updating.  Personnel  within  10  days  of  normal  QEROS 

who  are  still  pending  assignment  instructions  are  reidentified  to  USARV. 

USARV  Reg  55-2  provides  guidance  to  permit  individuals  to  ship  household 
goods  prior  to  receipt  of  assignment  instructions.  Approximately  99$  of  1st 
Avn  Bde  junior  enlisted  personnel  receive  assignments  prior  to  ten  days 
before  DER0S.  The  month  of  December  68  unaccountably  showed  a  slightly  lower 
rate  of  approximately  96.5 %• 

b.  Section  11,  paragraph  Cl,  page  13:  All  Brigade  units  have  bem  di¬ 
rected  to  coordinate  with  division  replacement  training  facilities  located 
near  than  to  obtain  assistance  in  replacement  training.  These  training  units 
have  facilities  available  to  acconplish  all  replacement  training  require¬ 
ments  and  have  given  excellent  cooperation  to  1st  Aviation  Brigade  units. 

The  9th  Infantry  Division  is  nearest  to  the  7/lst  ACS  Base  Caxp  and  can 
assist  them  in  their  replacement  training. 

c.  Section  II,  paragraph  24,  page  15:  Reference  USARV  confidential 
message,  86623,  dated  31  December  1968  which  outlines  the  basis  of  issue  of 
ASC  10,  11,  and  15*  s.  Command  consoles  are  issued  to  aviation  groups  or 
separate  battalions  only.  They  are  command-controlled  items  and  will  only 
be  received  through  a  BOI.  The  7/lst  ACS  must  coordinate  their  mission  re¬ 
quirements  with  the  lb4th  croup  for  an  increase  in  allocation  of  164th 
Croup1 8  resources. 
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AVUAUC-0  04  Feb  69)  Bid  2nd 

SIBJXCTt  Operational  Report  of  7th  Armored  Scpadzon,  let  Air  Car  ally  for 
Period  Biding  31  January  19b9  IRCS  CffCE-65)  (Rl)  lUICi  \hZbkk) 

d.  Section  II,  paragraph  E5,  page  15:  Unite  who  hare  MX  6717  matching 
unite  which  hare  been  in  the  repair  and  return  to  user  program  orer  six  weeks 
should  receive  a  turn-in  and  requisition  new  ones  on  a  cne-for-one  basis. 
Coordination  is  being  made  with  let  Log  to  hare  the  MX  6707  plaoed  into 

a  repair  and  return  to  stock  program.  Ant  win  a  matching  unit  MX  2799/VBC, 
the  predecessor  to  the  MX  6707,  is  a  good  substitute  item  and  ie  in  the 
supply  system. 

e.  Section  II,  paragraph  FI,  page  16:  The  problem  existing  in  AH-1D 
airoraft  with  ARC- 54  radios  ie  a  heat  problem.  The  location  of  the  radio 
allows  rexy  little  air  circulation  and  receives  heat  from  the  engine  exhaust. 
Tests  are  being  conducted  to  measure  heat  in  the  vicinity  of  the  ARC-54  in 
the  AH-lu.  Different  modifications  have  been  performed  locally,  one  of 
which  appears  to  relieve  the  heat  problem*  Avionics  Labs  and  KCOM  per¬ 
sonnel,  in  conjunction  with  the  Avionic  e  officer  of  1st  Aviation  Brigade 

end  3/17th  ACS,  are  conducting  these  teste  to  achieve  an  MUD  which  will 
eliminate  the  tran Mission  problems  of  the  ARC-54  in  the  AH-1U  aircraft. 

FOR  THE  COMMANDER: 
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AVHGC-DST  (14  Feb  69)  3d  Ind 

SUBJECT:  Operational  Report  of  7th  Armored  Squadron,  lat  Air  Cavalry 
for  Period  Ending  31  January  1969  (RCS  CSFOR-65)  (HI)  (U) 

HEADQUARTERS,  UNITED  STATES  ARM!,  VIETNAM,  APO  San  Franeiaoo  96375  2  4 WAR  1969 

TO:  Comnander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Leaaona  Learned 
for  the  quarterly  period  ending  31  January  1969  from  Headquarters,  7th 
Armored  Squadron,  1st  Air  Cavalry  and  con curt  with  report  and  the  in¬ 
dorsements  of  intermediate  headquarters. 

FOR  THE  COMMANDER: 

fJ.UL. 

C  0.  WILSON 
1LT,  AGC 

Assistant  Adjutant  General 

Cy  furn: 

7/lst  ACS 
1st  Avn  Bde 
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INCLOSURE  1  (AFTER  ACTION  REPORT)  to  Operational  Report  Lessons  Learned 
for  Quarterly  Period  Ending  31  January  1969 

In  November  1968,  Troop  D  provided  security  for  a  fire  support  base 
in  the  vicinity  (VS89358)  while  OPCON  to  the  44th  STZ.  During  this 
operation  the  VC  held  fortified  positions  along  the  SW  portion  of  Nui 
Coto  (VS900562).  Troop  D  planned  their  106RR  on  air  boats  supplied  by 
th  44th  STZ  to  enable. the  weapons  to  move  down  into  the  open  swamp 
land  where  direct  fire  could  be  placed  in  the  VC  caves.  The  air.  boat  was 
very  effective  as  a  maneuver  element,  however,  the  air  boat  could  not 
maintain  its  normal  speed.  Due  to  the  weight  of  the  106RR  only  4 
rounds  could  be  carried  in  the  same  boat.  This  caused  a  problem  in  that 
the  additional  air  boats  carried  the  ammunition  for  the  weapons,  and  rounds 
had  to  be  transferred  from  one  air  boat  to  the  other.  When  fired,  the 
106RR  had  very  little  effect  on  the  boat,  however,  a  great  deal  of 
water  and  spray  covered  the  area.  The  stability  and  accuracy  of  the  106RR 
were  not  affected,  this  adaptation  allowed  the  106RR  to  be  carried  over 
terrain  where  normally  a  heavy  crew  served  weapon  could  not  be  used  (See 
Incl  1  to  Incl  1).  During  the  same  operation  the  106RR  was  placed  on 
top  of  an  armored  personnel  carrier  to  accomplish  the  same  mission.  This 
adaptation  also  proved  to  be  very  satisfactory  in  that  the  APC  could 
traverse  the  open  swampland  and  rice  paddies  with  little  or  no  problem. 

The  ApC  with  the  106RR  was  able  to  carry  the  basic  load  of  ammunition 
required  (See  Incl  2  to  Incl  1).  Both  of  these  concepts  have  proven  very 
valuable  and  have  been  used  frequently  by  Troop  D,  7/1  AOS  on  operations 
in  the  IV  CTZ. 
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I06RR  Mounted  on  Air  Boat 


in 

CONFIDENTIAL1' 


I  CONFIDENTIAL 

t  .  1  ■ 
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mCLOSUSE  2  (AFTER  ACTICSI  REPORT)  to  Operational  Report  Lessons  Learned 
for  Quarterly  Period  Ending  31  January  1969 

Ch  31  Deoanbor  1968,  B  Troop,  7th  Squadron,  1st  Air  Cavalry  received  k 
mission  to  VR  an  operations  aroa  NU  of  Ca  Mau  (VR953490)  in  support  of  the 
21st  ARVN  Division  Operations. 

While  conducting'  a  visual  reconnaissance  of  the  area.  B  Troop  located 
numerous  sampans  traveling  SW  along  a  network  of  corals,  loaded  with  equip¬ 
ment  and  ammunition.  Tho  onmpans  were  not  camouflaged  or  hidden  hut  ware 
left  along  the  canals  as  if  the  personnel  traveling  in  them  had  departed  in 
a  hurry  as  the  aircraft  approached*  B  Troop  inserted  troops  on  the  various 
dusters  of  sampans. 

As  the  teams  and  C&C  aircraft  orbited  overhead,  tho  Troop  Counander  observed 
what  appeared  to  be  a  VC  several  hundred  motors  ausy.  He  woo  in  tall  grass 
and  reeds  waving  a  white'  cloth.  It  mo  minified  that  this  individual  was 
possibly  bait  for  a  trap,  however,  tho  possibility  of  a  defection  or  sur¬ 
render  could  not  be  overlooked*  The  Troop  Commander  requested  that  his 
scout  aircraft  cover  him  while  ho  approached  tho  man  to  attempt  a  pick  up. 

On  landing'  In  the  area,  he  noticed  that  the  nun  bid  n  fair  oomplecdon  end 
long  beard,  definitely  not  a  Vietnamese,  As  tho  Troop  Commander  departed  the 
aroa  he  notified  tha  21st  AKVH  Diy3  that,  he  had  just  p.Loknd  up  James  N.  Rowe, 
an  American  officer  who  had  been  hold  prisoner  by  the  VC  for  5  years.  The 
expression  and  relief  displaced  on  Roue's  face  after  being  picked  up  was 
•tough'  to  convince  the  nan  of  B  Troop  that  their  year  in  Vietnam  would  be 
a  meaorabie  ono  and  that.  31  December  1968,  would  bo  a  New  Year*  s  Eve  never 
forgotten.  The  Troop  dropped  IJnj.  Rowe  off  at  Ca  Mnu  to  a  reception 
committee  of  numerous  pereowiol  for  examination  and  questioning  and  returned 
to  the  operational  area.  An  insertion  was  made  in  the  same  vicinity  where 
numerous  caches  of  ammunition  and  equipment  were  secured.  In  ono  back  pack,' 
several  pictures  were  found  shewing  numerous  Americans  being  examined  ty 
VC  doctors.  Haj .  Howe  was  included  in  Borne  of  theae  pictures.  The  contents, 
along  with  caches  vere  tumod  over  to  the  21st  ARVI!  Division. 
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INCLOSUHE  3  (AFTER  ACTION  REPORT)  to  Operational  Report  Lessons  Learned 

for  Quarterly  Period  Ending  31  January  1969 

<  #  •  • 

Ob  4  January  1969*  Troop  B,  7th  Squadron,  1st  Air  Cavalry  received  a  mission 
to  VR  an  operational  area  SW  of  Vi  Thanh  (WKL90680)  in  support  of  a  21at 
AKVN  Dlviaion  operation. 

While  conducting  a  visual  reconnaisaanoe  of  their  assigned  area,  4  anted  men 
were  observed  running  toward  a  tree  line.  After  receiving  clearance  to  fire, 
the  gun  team  rolled  In  to  suppress  the  area  -with  rockets  and  mini  guns. 

Upon  oompletlon  of  tho  firing  runs  the  scout  aircraft  returned  to  check  the 
damage.  As  they  approached  the  area,  they  received  heavy  automatic  weapons 
fire.  The  lead  0H-6A  crashed  out  of  oontrol  against  a  tree  line  and' buret  into 
flames  on  impact.  The  observer  was  dead  inside  tho  flaming  wreckage,  how¬ 
ever,  the  pilot  managed  to  crawl  clear.  The  scout  wingman  attempted  to  land 
by  the  burning  helicopter  but  the  enany* a.  automatic  weapons  fire  severely 
wounded  him.  He  was  shot  in  the  leg,  had  one  finger  shot  off  and  waa  tem¬ 
porarily  blinded  by  shattering  plead. gloss.  His  scout  observer  took  control 
and  landed  the  aircraft  approximately  1000  meters  away  from  the  action. 

The  weapons  platoon  leader  In  the  lead  Cobra  spotted  the  pilot  of  the  first 
LQH  crawling  away  from  tho  fire.  H«  immediately  landed  Ma  Cobra  to  pick' 
him  up.  The  pilot  of  the  Cobra  dismounted  and  vent  to  the  LOH  pilots  aid, 
as  his  wingman  began  making  gun  runs  on  the  closing  VC.  With  this  cover¬ 
ing  fire,  the  Weapons  Platoon  Leader  and  Ms  pilot  ware,  able  to  get  the 
scout  pilot  onto  the  nneno  bay  cbor  and  fly  clear  of  the  contested  area.  As 
soon  as  this  rescue  was  completed  the  Cobra  wingman  located  the  second  LOH 
and  landed  to  evacuate  the  crow.  In  this  case,  the  Cobra  pitot  got  out  of 
his  helicopter  to  hdLp  the  scout  observer  carry  the  seriously  rounded.  scout 
pilot  tc  the  Cobra.  Qaoe  they  had  placed  the  wounded  pilot  or.  the  arano  bey 
door,  tho  second  soout  observer  got  in  the  front  seat  of  the  Cobra  nnd  the 
Cobra  pilot  used  hie  own  body  aa  a  shield  to  hold  tho  *rUndod  offioor  on 
the  ammo  bay  door  during  tho  evacuation  flight  to  ELnh  This  operation' 

proved  the  vnlue  of  tho  Cobra  in  roles  other  than  that,  of  a  v^pons  platform, 
while  also  exemplifying  tho  initiative  and  ingenuity  of  the  Dutcfenas  ter  Team. 
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